PART IV – Transnational Actors
· Non-State Actors - not territorially organized. Not created by states, but by the private sector. Profit-making v. non-profit making;. Service v. Advocacy, violent v. non-violent. Promote their goals by using transnational relations; exercise authority to influence political outcomes: market authority, moral authority, expert authority, illicit authority.

· Foreign Direct Investment – Direct investments in productive assets by a company incorporated in a foreign country. Investment of foreign assets into domestic structures, equipment, and organizations. acquisition or creation of a productive asset in another country. MNCs are a result of FDI.

· Multinational Corporations (MNCs) – Company or enterprise operating in several countries, usually defined as one that has 25&percnt; or more of its output capacity located outside its country of origin. Coca Cola, AOL, IBM, Nike, Microsoft, etc.
· home country: Costs: outsourcing and deindustrialization (exacerbate income inequality); tax evasion (ex., transfer pricing). Benefits: loss of jobs misleading, higher wages overseas increases demand for home products; political and cultural benefits
· host country: Costs: capital transfer? (borrowing from local market, “crowding out” effect, repatriated profits); technology transfer? (R&D in home country, appropriateness?); degree of linkages? exploitation of workers and environment; political consequences. Benefits: transfer technology, products and capital abroad = job creation, improves worker skills and management efficiency; spillover effects; “best practices”

· Outsourcing - producing goods overseas primarily for export back home - causes little investment in the local economy)

· Race to the bottom - The tendency of corporations to seek out the countries with the cheapest labor and fewest safety and environmental regulations to produce their products.
(In other words, companies/investors force workers and governments to either surrender to their demands or risk loss of jobs and tax revenues – if they won’t work for cheaper salaries, the investor can easily move its money to nations with cheap wages and lax regulation.)
· Nongovernmental Organization (NGOs) – organization that is not a part of a government. International organization created by private actors. Usually exist to further the political and/or social goals of their members. Humanitarian, environmental, human rights, etc. Red Cross, Amnesty International, etc. In the absence of material resources, affect world politics: agenda-setting: use expertise and moral power to “teach,” “shame,” or “leverage” states to deal with an issue; or implementation: provide services and monitor compliance with standards of behavior.

· “boomerang effect”: domestic groups in a state can bypass their state and directly search out international allies to try bring pressure on their states from outside
· Terrorism – transnational act because incidents involve foreign nationals, institutions, or targets; incidents rely on logistic network that cuts across national borders; terrorist groups can be like MNCs. Terrorist act = politically motivated violent act targeting those outside the decision-making process aimed at creating an atmosphere of intimidation.
